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We changed the way we do 
business and it worked. 

Now we have documented our 
success to share it with others. 
It’s called the Focus On Four Plan. 

This plan, along with an unwavering 
commitment from our officers, 
reduced crime in the City of 
Tampa an astonishing 65.8% 
in the last 10 years. 
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A Letter from the Mayor 


A Letter from the Chief 




Tampa is a city that represents all that is good in America, 
and a critical part of that is the sense of safety people feel 
in our community. I am very proud of the first class work our 
law enforcement professionals put forth on a daily basis. They 
come to work every day committed to making a difference in 
the lives of the community they serve. We are always building 
upon our reputation as a thriving city known for our rich culture, 
technological innovations, and impressively low crime rate. 

For the tenth year in a row, the men and women of the Tampa 
Police Department have made remarkable strides in keeping our 
streets safe. They achieved this despite the demand of planning 
and preparing for hosting a global event, the 2012 Republican 
National Convention. I could not be more proud of how our 
officers handled the convention. They rewrote the book on 
keeping large scale political events safe. 

Our police department’s strategic combination of cutting edge 
technology and good ole fashioned police work creates the 
perfect balance to ensure public safety. The same officers who 
are working hard behind the scenes to develop intelligence on 
crime trends are also visible on patrol bikes riding through our 
neighborhoods or holding roll calls in front of local businesses. 
This easy accessibility to the cops in our community compliments 
the welcoming nature of our city - whether it’s 50,000 visitors 
for the Republican National Convention or 15 residents at a 
neighborhood meeting. 

Tampa is a much safer place than it was a decade ago. The 
partnerships our officers have cultivated with citizens, community 
leaders and local businesses have laid the groundwork for 
change. Tampa continues to grow as a desirable city to live, 
work, or raise a family. 

Sincerely, 

7 %.*, 

Bob Buckhorn 
Mayor 


2012 was a year of enormous challenges and even greater 
successes! Hosting the Republican National Convention was a 
monumental undertaking, one that put our city on the world’s stage. 
To a large degree, the actions of law enforcement determined how 
our city was viewed. Without exception, the performance of all 
officers, deputies and troopers who policed this event was stellar. 
Everyone was treated with dignity and respect and as a result, there 
were no major incidents or injuries and only two arrests. I could not 
be prouder of everyone who toiled for eighteen months planning and 
training before expertly implementing our security strategy. Not only 
did our officers help set the new standard for policing large scale 
political events, they also managed to reduce crime throughout the 
city during the convention. 

A revolutionary information sharing tool helped us achieve this 
feat. Since the convention, it has enabled our officers to solve 
crimes faster and more efficiently, by putting real time crime 
information at every officer’s fingertips. The idea for the new 
technology came from one of our assistant chiefs. He helped 
NC4 create SAFECOP, which arms officers with crime maps, 
offender information, the ability to create bulletins and real time 
crime blogging. It has reinvented our approach to intelligence led 
policing, thus improving the safety of our citizens and officers. 

In addition to all that has happened during 2012, we were able 
to again surpass our goal for crime reduction. As always, the most 
important statistic that we generate is the reduction in citizens 
who are victims of crime. 

I want to thank every Tampa Police officer for their herculean 
efforts this year. We all owe a debt of gratitude to our Mayor who 
has backed us every step of the way. There are few cities that 
have such unequivocal support as we enjoy from our Mayor Bob 
Buckhorn. Together, we are making Tampa a better and safer city. 


Sincerely, 



Jane Castor 


The Mission of the Tampa Police Department is to Reduce Crime and Enhance the Quality of Life Through a Cooperative Partnership with All Citizens. 
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Burglary 

2002: 6,283 • 2012: 2,476 

- 60 . 6 % 


The Tampa Police Department has far exceeded the state and national 
averages of reducing crime for the tenth consecutive year. 
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Robbery 

2002: 2,334 • 2012: 573 

- 75 . 4 % 



Auto Burglary 

2002: 5,386 • 2012:1,438 

- 73 . 3 % 



Auto Theft 

2002: 6,720 • 2012: 607 

- 90 . 9 % 


Components of the Focus On Four Plan: 



Redistribution of 
Tactical Resources 


-fy- Intelligence 
Led Policing 


Proactive and Partnering with 

Preventative the Community 

Policing Initiatives 



The City of Tampa has achieved a 65.8% 
reduction in crime over the past 10 years. 
This feat was accomplished through the 
launch of a policing philosophy, Focus 
On Four. It is comprised of four guiding 
components that target four high-volume 
pattern crimes. The plan triggered a 
dramatic change in police culture from 
the traditional, reactive mode to a new, 
proactive approach. The administration 
restructured the organization to ensure this 
new philosophy became integrated into 
every aspect of the department. As a result, 
there were 23,271 fewer crime victims in the 
city of Tampa as compared to 10 years ago. 

When the Tampa Police Department began 
reinventing its approach to policing, Tampa 
had one of the highest crime rates for a city 
its size. This statistic spurred the need for a 
major overhaul of the department. The one 
constant throughout this time of change has 
been the department’s commitment to a fluid 
and dynamic deployment that engages the 
public. The plan continues to evolve monthly, 
weekly, and sometimes daily to stay ahead 
of crime trends in our city and to constantly 
build partnerships with our citizens. 
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Redistribution of 
Tactical Resources: 

The administration launched 
a new, proactive approach 
to policing to improve upon 
the more traditional concept 
of responding to 911 calls. 
Managers and officers were 
responsible for tracking the 
crimes in their area and then 
devising daily attack plans to 
solve those crimes and prevent 
future offenses. To ensure this 
new philosophy was achievable, 
the city was divided into three 
smaller, more manageable 
geographic districts. The majors 
who commanded these districts 
were provided specialized 
resources and the latitude to 
deploy them as they deemed 
necessary. The goal was to 
attack emerging crime patterns 
and trends that were unique to 
each geographic area. 


Intelligence 
Led Policing: 

Tracking offenses as they 
occurred became a critical 
element of the new crime 
reducing tactics. To perform 
this tracking, each district 
was assigned a crime analyst 
to provide daily intelligence. 

This created a daily report 
that identified when particular 
crimes were occurring, how and 
where the crimes were being 
committed, and who were the 
likely offenders. This information 
allowed for a much more efficient 
and effective deployment of crime 
fighting resources. 

In 2012, the department 
increased the speed it gets 
crime data to officers on 
patrol exponentially with a 
revolutionary new technology 
called SAFECOP. 


Proactive and 
Preventative 
Policing Initiatives: 

Each officer and employee 
was rewarded for displaying 
initiative that embraced the 
Tampa Police Department’s 
annual crime reduction goals. 
These goals were distributed 
department-wide to ensure 
each officer developed a vested 
interest in reaching them. The 
department then launched a 
series of proactive initiatives 
that focused on the Big Four. 
Each of these operations 
indirectly reduced violent 
offenses because criminals who 
commit a series of burglaries 
may be more likely to commit 
an aggravated assault or worse. 


Partnering 
with Community: 

A department-wide philosophy 
of Community Oriented Policing 
permeated the organization. 
Proactive communication 
with community leaders and 
cooperative partnerships with 
neighborhoods have also helped 
reduce crime and improve the 
quality of life. Ironically, most of 
the ‘new’ proactive techniques 
were implementation of long 
established and recognized 
methods of police work that 
were bundled into a new, more 
comprehensive approach. It 
was all designed to address the 
unique crime issues in Tampa. 

Social media has become a key 
component of the department’s 
outreach to its citizens. 



Steps to a Successful Focus on Four Plan 


Buy-In: 

Lack of follow-through causes 
many good plans to fade away. 
To solicit buy-in from the 
department and the community, 
the staff displayed a consistent 
and unwavering commitment 
to the Focus On Four Plan. The 
plan became our way of life 
and was communicated on 
a daily basis, from roll calls 
to community forums. Every 
member of the department 
understood how their job 
performance would impact the 
crime rate. 


Simplify the Mission: 

The mission statement 
needed to be simple enough 
for the entire department and 
community to understand, 
internalize and embrace. 

As a result, a simple and 
direct mission statement 
was developed focusing on 
crime reduction. This mission 
statement became ingrained in 
every aspect of our department 
and developed into our guiding 
principle. It established 
measurable crime reduction 
as the basic tenant of the 
administration. 


“The mission of the Tampa Police 
Department is to reduce crime and improve 
the quality of life through a cooperative 
partnership with all citizens.” 


Police-Initiated 

Activity: 

As the Focus On Four Plan was 
implemented, it became obvious 
that officers would still need to 
handle the large number of calls 
for service while initiating crime 
reducing activities. Positive 
recognition for increased 
proactive patrols became the 
standard. Officers responded by 
increasing proactive police calls 
by 116% over the past 10 years, 
while calls for service from the 
public decreased 12%. 


Accountability: 

Every member of the Tampa 
Police Department was held 
accountable on a variety of 
levels. Performance measures 
were put into place for 
supervisors and officers, and 
were relentlessly monitored. 
There were and continue to be 
no exceptions when it comes to 
being accountable for reducing 
crime, whether the position be 
that of chief of police, crime 
scene investigator or 
records custodian. 
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Effective Strategies 





































Redistribution of 
Tactical Resources 

In order to hold officers and 
supervisors accountable for 
crime, the administration took 
steps to ensure that everyone had 
all the tools necessary to combat 
crime. It began by dividing 
the city into three smaller, 
more manageable districts. 

Next, specialized resources 
were moved out of the Police 
headquarters and redistributed 
to the districts. These resources 
included: street-level drug 
squads known as Quick Uniform 
Attack on Drugs (QUAD), and 
pattern-crime squads known 
as Street Anti-Crime (SAC). The 
department eventually combined 
these plain-clothes squads to 
create Rapid Offender Control 
(ROC) Squads. The executive staff 
slowly expanded decentralization 
to include auto theft, robbery, 
economic crimes detectives, 
school resource officers, and 
neighborhood liaisons. Assigning 
these officers and employees 
to the districts allowed each 
district to become its own 
autonomous police station. The 
majors deployed officers as they 
deemed necessary to combat 
the issues unique to that district. 
All departmental personnel also 
adopted a more proactive and 
urgent approach to policing. 

Using a ‘swarm’ mentality, all 
available units would respond to 
in-progress calls to increase the 
chance of capturing the suspect 
and preventing future crimes. 
Many offenses were investigated 
from start to finish at the time 
of the initial report. Fewer cases 
were referred to a detective for 
latent investigation. 

The decentralization of 
resources placed officers and 
employees in close proximity 
to the citizens they served. This 
allowed the formation of intimate 
working relationships and a 
firsthand knowledge of the issues 


in the assigned geographic area. 

To effectively combat crime, 
the district majors began closely 
monitoring the Uniform Crime 
Report (UCR). The yearly crime 
report of all cities is derived 
from the UCR. This report was 
developed by the FBI in 1930 as a 
way of standardizing jurisdictional 
crime measurements throughout 
the nation. The UCR tracks seven 
crimes that include murder, rape, 
robbery, aggravated assault, 
larceny-theft, auto theft and 
burglary. Statutes and crime 
definitions vary from state to 
state. UCR is the mechanism by 
which the national reporting 
is standardized. 

An essential performance 
measure of the Focus on Four Plan 
was accurate reporting of crime in 
Tampa. Reporting guidelines were 
fine-tuned and all supervisors 
received training to ensure crimes 
were reported correctly. 


Intelligence Led 
Policing 



Revolutionary Crime 
Fighting Tool 

SAFECOP arms officers with 
real time crime data while they 
are on patrol. This high-speed 
information sharing with a social 
media style interface has enabled 
officers to solve crimes faster. 

The idea to build the new NC4 
technology was born more than 
two years ago. Commanders 
and analysts had mastered the 
science of tracking crime and 
repeat offenders, but the mapping 
of that data took time. Assistant 
Chief John Bennett championed 
the idea that technology was the 
answer. He believed the same 
homeland security software 
that the department utilized to 
manage large events could also 
ensure better case management 


and ultimately protect Tampa’s 
citizens from becoming victims of 
crime. The system has three 
main components: 

Continuously Updated Crime 
Maps: As officers drive through 
a zone, their in-car computers 
display a map of where crimes 
have occurred. Each type of 
crime shows up in color-coded 
symbols. One touch of the 
screen and officers can update 
the maps at a crime scene to 
quickly identify emerging crime 
patterns and search for known 
offenders in the area. 

High Speed Crime Bulletins: 
Officers can download surveillance 
video, capture a screen shot of 
a suspect and instantaneously 
create a crime bulletin to share 
department-wide. Previously, this 
process could take several hours 
or even days. 

Information Sharing through 
Officer Blog: Officers can share 
investigative leads, possible 
suspect information and case 
developments with other officers 
and supervisors across shifts. 

This keeps the case active around 
the clock until it is solved. 


This technology has brought a 
new level of efficiency and speed 
to the intelligence led policing 
that the department started in 
2004. In the past, the crime 
analysts assigned to each district 
would spend days mapping 
crimes based on when, where 
and how crimes were committed. 
These weekly and monthly maps 
assisted commanders in their 
decision making and strategies 
for deploying resources to 
combat emerging crime trends. 
The new in-car mapping system 
allows officers and detectives to 
conduct real-time crime analysis 
in the field. 

The department evolved to 
weekly tactical crime meetings 
with all three districts and monthly 
strategic meetings known as 
COPPER (Comprehensive Police 
Performance Effectiveness 
Review). They are overseen by the 
assistant chief of operations and 
can be highly charged. They were 
a critical part of the paradigm shift 
nine years ago that demanded 
a high level of accountability 
to ensure our crime reduction 
strategies continue to progress. 
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Safer Streets 
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“I feel Neighborhood Watch involvement 
is one of the keys to reducing crime. 
When watch groups from adjoining 
communities partner up, there are 
more eyes and ears out on the 
streets to help police. Interaction 
between watch members and the 
schools in their communities also 
helps to promote public safety in the 
classroom, while grooming students 
to become productive adults in their 
neighborhoods.” 

- Tracia Clossey 
NHW Coordinator 


Photo: Tammie Bishop 


Implementation 





















Proactive and 
Preventative Policing 
Initiatives 

Once a clear and simple 
mission was developed, district 
commanders were assigned 
all the resources necessary to 
combat crime in their area. Every 
district major received real¬ 
time intelligence to deploy their 
resources effectively; thereby, 
raising the level of accountability 
at all levels of the organization. 

A department-wide cultural 
shift from only responding to 
911 calls to a new, proactive 
approach energized the officers. 
As they saw their efforts making 
a difference, the enthusiasm and 
morale grew. A sense of urgency 
permeated every call, even 
the most minor of crimes. That 
momentum prompted officers 
to develop initiatives to address 
crime problems specific to their 
assigned areas. The response 
was overwhelming. Listed 
below are a few of the countless 
successful initiatives. 



Rapid Offender Control officers, 
known as ROC, focus on high- 
crime areas called Offender 
Control Zones. They are armed 
with intelligence about repeat 
offenders and crime patterns 
in their zones so they can more 
rapidly identify suspects, solve 
crimes and prevent additional 
crimes from occurring. These 
officers immediately begin the 
follow up investigation in concert 
with patrol before a detective 
is assigned to a case. A ROC 
officer works in each Offender 
Control Zone around the clock. 
The crime problems of each 
hot zone determine if ROC 


officers focus on street level 
narcotics, burglaries, prostitution, 
robberies or other crimes. 

Tactical lieutenants oversee the 
day-to-day crime patterns and 
deployment of ROC officers. 

They coordinate between patrol 
and district detective squads to 
ensure all entities are sharing 
intelligence and working together 
to address crime patterns. This 
lieutenant also serves as a key 
point of contact for citizens, 
which has enhanced working 
relationships with the community. 

RAT Attack 

Over the past 10 years, auto 
thefts in the city have dropped 
90.9%. In 2002, stolen vehicles 
reached an unacceptable high 
of 6,720 vehicles. By 2012, 
that number declined to 607. 
Because of the department’s 
efforts, there are 6,113 
less auto theft victims as 
compared to 2002. 

Crime analysis showed 
juveniles or young adults stole 
the majority of the vehicles, quite 
often to use in other crimes. 

The aim was to reduce auto 
thefts while limiting pursuits as 
much as possible. As a result, 
the Reduce Auto Theft (RAT) 
Program was established. Crime 
analysts identified juveniles who 
were known auto thieves and 
mapped the areas around their 
homes for stolen and recovered 
autos. Each recovered stolen 
car was thoroughly processed 
for prints and the MO, modus 
operandi, noted. Weekly analytical 
information was provided to 
officers including suspect photos, 
locations, wanted information, 
patterns and any other 
useful information. 

Supervisors utilized the Street 
Anti-Crime Squads to focus 
intently on auto theft through 
surveillance. They would patrol 


in unmarked vehicles with 
a computer, running tags of 
suspect vehicles. When a stolen 
car was located, they would 
coordinate a “box in” technique 
that would allow apprehension 
without a pursuit. Word spread 
fast that it was not just marked 
units looking for stolen cars. 

To ensure charges were not 
dropped, officers transported 
suspects to court to face 
prosecution. Street officers then 
enforced court-ordered curfews 
and house arrests on juveniles 
convicted of auto theft. As the 
auto theft numbers dropped, so 
did associated auto burglaries. 

School’s Out - 
Zero Tolerance Is In 

Crime analysis indicated that 
crime increased during the 
summer months when school 
was out. 

After 10 years of these 
initiatives, summer crime is 
literally cut in half in Tampa. 

Each of the three districts 
formulated plans that would 
attack crimes committed by 


juveniles. Analytical information 
provided the times, locations, 
types and patterns of juvenile 
crime. Grant funding was utilized 
to provide extra patrols at the 
appropriate times and places. 
School Resource officers were 
placed in the high-crime areas 
to provide historical knowledge 
of the law breakers. Reassigned 
resources were placed in those 
locations with a target-rich 
environment such as malls, hotels 
and tourist attractions. Each year, 
a new plan was constructed using 
the who, what, when, where and 
how of the previous summer. 

The summer initiatives were 
kicked off in each district with 
a positive event that included 
a job fair, life-skill instruction, 
food and games. Everyone 
was made aware of positive 
alternatives through Parks 
and Recreation programs and 
private partnerships. They were 
also reminded of the police 
department’s zero tolerance on 
juvenile crime. The crime rate 
during the summer months 
declined every year from 2002 
to 2012. 



Safer Schools 


“It is an honor for George S. Middleton High 
School to partner with the Tampa Police 
Department as we equally embrace the concept 
of school safety. The collaboration has allowed 
for an increased understanding of the Tampa 
Police Department’s commitment to both 
students safety and academic success for all 
children. The ongoing partnership has created a 
sense of calm and buy-in with the school and the 
community. It is our esteemed privilege to work 
with a police department that is dedicated to the 
safety and academic welfare of our children.” 

- Owen Young, Principal 
George S. Middleton High School 


Photo: Tammie Bishop 


9 


Consistency 
















Proactive and 
Preventative Policing 
Initiatives (continued) 

Operation Safe Shopper 

Innovative operations cut 
holiday crime more than 61% 
in the shopping areas. 

Each year, crime spiked in the 
shopping corridors during the 
holidays and summer breaks. 

To combat this rise in crime, 
Tampa Police found new ways 
to fight old crime through 
innovative operations. Officers 
on horseback, motorcycles, bikes 
and unmarked vehicles saturated 
the mall parking lots to prevent 
auto burglaries, auto thefts and 
robberies. School Resource 
Officers were utilized to identify 
those juveniles on mall property 
who were committing property 
crimes. We provided common 
sense crime prevention tips 
through a media blitz. Crime 
Prevention officers also placed 
personalized flyers on cars 
informing owners of items left 
in plain view that would tempt 
a criminal. The objective was 
twofold: to educate citizens on 
how to avoid becoming a victim 
of crime and to send a strong 
message to the criminals of 
increased police presence. 

Strategic Investigations 
Bureau 

The Tampa Police 
Department’s new approach 
to narcotic investigations has 
resulted in the dismantling 
of 27 drug trafficking 
organizations and disbanded 
39 drug distribution cells. 

The Narcotics Unit that 
targeted upper-level drug 
traffickers citywide coordinated 
its efforts with the plain-clothes 
ROC Squads that handle street- 
level drug issues. Through 
citizen complaints, officers 


identified areas known for “open 
air” drug sales or areas where 
drug sales fueled other crimes. 
ROC Squads identified those 
responsible for the street-level 
sales and the Narcotics Squads 
ascertained and targeted the 
upper management of suppliers 
to those street dealers. ROC 
Squads conducted routine street 
buys and made arrests, while 
coordinating intelligence with the 
Narcotics Squads. The Narcotics 
Unit most often employed Title 
III Wire Intercepts, referred to as 
wiretaps, in these investigations. 
This identified and secured 
criminal charges on the entire 
organization that supplied the 
street-level dealers. 

Consequently, the police 
investigation dismantled 
the entire organization and 
eliminated the source of the 
problem including the main 
supplier, mid-management, 
and street dealers. This 
strategy had the benefit of 
immediately stopping the drug 
sales and removing a large 
criminal element from the 
neighborhood. These operations 
often led to other suppliers and 
organizations affecting the city. 
These investigations cleaned up 
the neighborhoods for citizens 
and virtually eliminated street 
corner drug sales. 

Diverting Juveniles 
From Committing 
Crimes 

When analyzing repeat 
offenders, the Tampa Police 
Department found that while 
juveniles do not commit the 
majority of crimes, a significant 
percentage of juveniles were 
committing an inordinate 
number of offenses. Most of 
these offenses comprised the 
Big Four: auto theft, robbery, 
burglary, and auto burglary. A 
determination was made that the 


crime rate could be impacted 
by targeting these juveniles and 
diverting them from a life of 
crime to constructive programs 
that would set them on the right 
track. In 2005, the Tampa Police 
Department began the Worst of 
the Worst (WOW) Initiative. This 
program targeted juveniles who 
had lengthy arrest records. 

When convicted of a property 
crime, juveniles were placed on 
sanctions, as opposed to adult 
probation. Disobeying these 
sanctions was an administrative 
and not a criminal violation, 
thus there was no additional 
punishment. It was found that 
juveniles arrested for auto theft 
would not show up for court, as 
there were no consequences. 
After a few continuances, the 
victim would give up and the 
charge would be dropped. 

An agreement with the court 
system allowed officers to 
receive notification of court 
dates so officers could take 
proactive action and transport 
the juveniles to court and 
ensure their attendance. 


Juvenile Fast Track 

The police department also 
worked to create a fast track 
in the court system for repeat 
juvenile offenders. Chief Jane 
Castor met with juvenile judges, 
the State Attorney, Public 
Defender and the Juvenile 
Assessment Center to establish 
a system that ensured a 
habitual juvenile offender’s case 
was resolved within 21 days. 
This allowed the juvenile to 
face swift consequences while 
also being provided with social 
services to help steer them 
away from a life of crime. This 
program has cut down on the 
revolving door of juveniles being 
repeatedly arrested without 
facing a penalty or getting help. 

Research indicated that most 
juveniles receiving sanctions 
had a curfew that no one was 
enforcing. Zone officers were 
assigned to check on the WOW 
juveniles within their zones 
and transport anyone violating 
the curfew to the Juvenile 
Assessment Center. 




Safer Neighborhoods 


“The Tampa Police 
Department’s officers are 
well trained in dealing with 
the public and because of 
this, more residents are 
willing to work with officers 
to help lower crime in their 
neighborhoods. This makes 
the city a much safer place to 
live. We’re very proud of the 
work our officers do!” 

- Rosalie Jones, 
Northview Hills NHW Leader 
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Perseverance 































Proactive and 
Preventative Policing 

Initiatives (continued) 

If school attendance was part of 
the sanctions, School Resource 
Officers were assigned to check 
on the juveniles daily. There was 
also a heavy focus on truancy. 

By keeping the students in 
school, crime in and around the 
schools decreased. 

As a result of the focus on 
these juveniles, property 
crimes dropped dramatically, 
specifically auto thefts and auto 
burglaries. 

This strongly suggested that 
if there was oversight and 
consequences for committing 
crimes, some criminally 
inclined juveniles would avoid 
illegal activity. 

Based on the success of 
our WOW initiative, we began 
focusing on those adults who 
commit large numbers of big 
four crimes. 

Partnering with the 
Community 

The department’s Community 
Oriented Policing philosophy 
established and maintained an 
open line of communication 
and mutual trust with the 
community. These positive 
relationships continue to be a 
cornerstone of the department’s 
crime reduction success. By 
virtue of our partnerships with 
the community, our mission of 
crime reduction became their 
mission as well. 

Our officers are tasked 
with identifying the needs 
and concerns of those living 
or working in the areas they 
patrol. The benefit of these 
relationships is seen in every 
neighborhood. They take the 
form of citizens riding with 
officers to address prostitution 
in their neighborhood, untold 


calls reporting suspicious 
activity that lead to arrests for 
property crimes, and roll calls 
being held in residents’ front 
yards. It became rare to find 
someone in an actively involved 
neighborhood who didn’t know 
the names of officers who 
patrolled their area. 

As social media has grown 
as a communication tool, the 
department has made it a key 
component of its outreach to our 
citizens. We see it as a modern 
community oriented policing 
strategy. Through social media, 
we release video of unsolved 
crimes, inform our citizens 
with crime prevention tips, 
showcase unique operations or 
just highlight good ole fashioned 
police work. This new approach 
to reaching our citizens has 
created community interaction 
in a way we’ve never seen. 

One video or post can reach 
thousands while a traditional 
neighborhood crime watch 
meeting may only reach a couple 
dozen people. Our department 
is committed to growing its 
social media presence while still 
maintaining proven methods of 
partnering with our citizens. 

The Public Information 
Office created a bi-monthly 
e-Newsletter to keep our 
citizens involved. The 
e-blast highlighted what the 
department was doing to 
keep the community safe. It 
also educated citizens on how 
they could get involved in the 
department’s daily efforts to 
improve their neighborhoods. 
This constant communication 
and combined effort became 
essential in our efforts to 
reduce crime. 

An integral part of our 
Community Oriented Policing 
is Neighborhood Watch. After 
all, who knows a neighborhood 
better than those who live 


and work there? We count on 
citizens to truly act as the eyes 
and ears of the community. 

A collaboration of residents, 
neighborhood watch members, 
civic association groups, 
business partners and 
neighborhood mobile patrols 
are critical to the department’s 
crime reduction success. 

As part of our reorganization, 
the Neighborhood Affairs 
Liaisons were decentralized and 
assigned to each district. Instead 
of having limited contact with 
the community through monthly 
meetings, these employees 
became part of the “front line” 
of each district’s day-to-day 
operations. Web sites and 
email trees were used to send 
real-time information. Crime 
prevention tips, crime alerts 
and arrest information was 
consistently emailed. 


Citizen and police interaction 
can truly be described as a 
‘team effort.’ 

The community shared in both 
celebrating our successes and 
shouldering responsibility for 
any failures. We must not forget 
that we all have a duty to help 
reduce crime—neighborhood 
by neighborhood. 




Safer City B 

“Working with the Downtown Guides, 

Clean Team members, and private owners 
through the Downtown Security Network, 
TPD has helped make Downtown Tampa 
one of the most crime free areas of the 
city. At no time was this more evident 
than during the recent Republican National 
Convention, when more than a year 
of planning, preparation, and training 
resulted in a relatively incident free and 
positive experience for both our guests 
and stakeholders.” 

- Christine Burdick, 
President 

Tampa Downtown Partnership 


Photo: Tammie Bishop 
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City of Tampa’s 
Crime Reduced 65.8% 


Crime Reduced 65.8% 
Over A 10 Year Period 

Tampa is a safer city with safer 
streets, safer neighborhoods 
and safer schools because we 
developed and implemented our 
strategic Focus on Four Plan. It 
is a plan that we are constantly 
adjusting to stay ahead of the 
criminal element. 

Our Focus on Four Plan began 
with creating manageable 
districts within the city and giving 
our law enforcement officers the 
resources necessary to make 
those districts autonomous. We 
set high productivity standards 
and strict levels of accountability 
within our organization. The 
executive staff provided the tools 
and technology needed to get 
the job done, then asked the 
officers to develop innovative 
initiatives to address the unique 
crime problems in their areas. 

We also value what we learned 
from our mistakes and build on 
our successes. Today, we are a 
very dynamic organization, able 
to adapt to ever-changing crime 
trends and issues. 


We continue to look to the past 
as well as the future to guide 
us in our relentless pursuit of 
improving public safety and 
reducing crime. The success 
of our past ten years of crime 
reduction validates our current 
philosophical and operational 
direction. The future, particularly 
considering the current 
economic climate, will prove 
challenging. We are confident 
that the men and women of the 
Tampa Police Department will 
continue to serve their citizens 
with the same dedication and 
commitment that has made our 
city safer. 


Part I Crimes Per 100,000 Residents 
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Tampa Police Department 

Organization of Command 
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Tampa Police Department 

Executive Staff 



Major Paul Driscoll 
District 1 



Chief Jane Castor 



Assistant Chief 
of Operations 
John Bennett 


Assistant Chief 
of Investigations and Support 
John Newman 





Major Keith O’Connor 
District 2 


Major Diane Hobley-Burney 
District 3 


Major Brian Dugan 
Criminal Investigations 
Division 




Laura McElroy 
Public Information Officer 


Kirby Rainsberger 
Legal Advisor 




Major Sophia Teague 
Special Support 
Division 
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2012 Tampa Statistics 


Murder.23 

Forcible Sex Offenses.96 

Robbery.573 

Aggravated Assault.1,470 

Burglary.2,476 

Larceny.6,864 

Motor Vehicle Theft.607 

CITY 

Citizens.346,037 

Police Officers.974 

Miles.116.1 square miles 

Officers per 

1,000 residents.2.82 

CALLS FOR SERVICE 

Dispatched.220,837 

Proactive Police Calls . . . .396,582 
Total.617,419 

ARRESTS 

Number of Arrests. 38,831 

Adult Arrests. 35,669 

Juvenile Arrests.3,162 


ASSAULTS 

Aggravated.1,470 

AVIATION UNIT 

Hours Logged.1,860 

BOMB TEAM 

Officers.14 

Suspicious Packages.131 

Venue Sweeps. 524 

DIVE TEAM 

Officers.14 

Responses.67 

Recovered Items Value . .$173,400 

DUI SQUAD 

Officers.12 

Arrests.1,842 

EXTRA DUTY 

Hours Worked.168,467 

Revenue Generated . . $6,443,185 

FLEET 

Vehicles.1,355 

FORENSICS 

Crime Scene Investigator.17 

Fingerprint Analysts.5 

Scenes Photographed.6,502 

Mobile Crime Lab 

Deployed.6,502 

GUNS 

Firearms Recovered.1,082 

Firearms Destroyed.134 

Federal Gun Traces.785 

HIT AND RUN 

Detectives.2 

Hit and Runs Investigated .... 554 


Fatal Crashes Investigated .... 38 


HOMICIDE 

Detectives.11 

Murders.23 

HONOR GUARD 

Officers.21 

Events Worked.46 

HOSTAGE NEGOTIATION 

Officers.12 

Call Outs.8 

K-9 UNIT 

Officers.22 

Dogs.23 

Arrests.654 

Narcotic Searches.659 

Explosive Searches.519 

MARINE UNIT 

Officers.6 

Boats.6 

Patrol Hours.4,051 

Safety Inspections.2,481 

People Rescued.60 

MOUNTED PATROL 

Officers.5 

Horses.6 

Arrests.95 


RESERVE FORCE 

Reserve Officers.114 

Hours Patrolled.15,581 

Value.$456,055 

SEX CRIMES/ 

FAMILY VIOLENCE 

Detectives.10 

Domestic Violence Cases .. 2,773 

Child Abuse Cases.130 

Adult Sex Crimes Cases.67 

Missing/Runaway 

Juveniles.1,270 

SEXUAL PREDATORS/ 
CRIMINAL TRACKING UNIT 

Detectives.2 

Sex Offender 

Checks Conducted.245 

Sex Offender 

Checks Coordinated.608 

Arrests/Warrants.127 

SPECIAL INCIDENT 
MANAGEMENT 

Officers/Employees.9 

Events Managed.818 

Crime Prevention 

Presentations.189 


Community Program Events ... 63 


NARCOTICS 

Detectives.46 

Cocaine Seized. . . . 54,424 grams 

Heroin Seized.1,817 grams 

Marijuana Seized . 1,470,179 grams 
Ecstasy Pills Seized .... 323 pills 
Methamphetamine 

Seized.2,515 grams 

Oxycodone. 50,437 pills 

Other 

Pharmaceuticals. . . . 113,335 pills 


SWAT/TRT 

Officers.25 

Call Outs.8 

Operations.50 

Demonstrations.16 

TRAFFIC UNIT 

Officers.15 

Traffic Crashes.5,358 

Citations.14,706 

















































































2012 Demographics 
SWORN 


White 

Black 

Spanish 

Asian 

American Indian 

Total 

Male Female 

Male Female 

Male Female 

Male Female 

Male Female 


Executive . 5 2 ... . 

. . . . 0 

1 . 

. . . . 0 

0 . 

.... 0 

0 . . . . 

. 0 

0 . 

.8 

White 

Black 

Spanish 

Asian 

American Indian 

Total 

Male Female 

Male Female 

Male Female 

Male Female 

Male Female 


Command ... 19 1 .. . . 

. . . . 5 

0 . 

. . . . 5 

2 . 

.... 0 

0 . . . . 

. 0 

0 . 

. 32 

White 

Black 

Spanish 

Asian 

American Indian 

Total 

Male Female 

Male Female 

Male Female 

Male Female 

Male Female 


Supervisory . . 44 A .... 

. . . . 9 

1 . 

. . . . 8 

1 . 

.... 0 

2 ... . 

. 0 

0 . 

. 69 

White 

Black 

Spanish 

Asian 

American Indian 

Total 

Male Female 

Male Female 

Male Female 

Male Female 

Male Female 


Entry/Other. . . 498 91 ... . 

.... 94 

27 ... . 

... 102 

18. 

... 13 

0 . . . . 

.2 

2 . 

... 847 

White 

Black 

Spanish 

Asian 

American Indian 

Total 

Male Female 

Male Female 

Male Female 

Male Female 

Male Female 


Totals.566 98 .... 

... 108 

29 ... . 

... 115 

21. 

...13 

2 .... 

.2 

2. 

,... 956 

%.59% 11%... 

... 11% 

3% . . . . 

. . .12% 

2% . . . . 

. . . 2% 

0 % ... 

... .0% 

0% 




CIVILIANS 

White Black Spanish Asian American Indian Total 

Male Female Male Female Male Female Male Female Male Female 

Managers/ 

Supervisors ...9 10.0 1.3 2.0 0.0 0.25 


White 

Black 

Spanish 

Asian 

American Indian 

Male Female 

Male Female 

Male Female 

Male Female 

Male Female 

Professional/ 

Technical.6 2 ... . 

. . . . 0 3. 

O 

O 

. . . . 0 0 . . . . 

O 

o 


Total 

.11 


White Black Spanish 

Male Female Male Female Male Female 

Administrative 

Support. 33 95.16 46 .12 24.. 

White Black Spanish 

Male Female Male Female Male Female 

.48 107 16 50 15 26.. 

17.9% 39.9%.6% 18.7%.5.6% 9.7%. 


Asian American Indian Total 

Male Female Male Female 


... 2 

2 ... . 

.0 

2. 

... 232 

Asian 

American Indian 

Total 

Male Female 

Male 

Female 


...2 

2 .... 

.0 

2. 

... 268 

. 0.74% 0.74% . . 

... .0% 

0.74% 



Totals 
% ... 
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Diversity 






























































2012 Budget 


Capital 

$142,800 

0.1% Operating 

$12,455,031 



Personnel Expenses 
$123,456,914 
90.7% 




2012 Annual Award Recipients 



OFFICER OF THE YEAR 
Corporal William R. McKendree 



RESERVE OFFICER 
OF THE YEAR 
Walter J. Sluga, Jr. 



BELL/CHILDERS 
MEMORIAL AWARD 
Assistant State Attorney 
Scott Harmon 



MAJOR DAVID FAIRBANKS 
MEMORIAL AWARD 
Detective Jeff F. Shearer 



CHIEF’S COMMUNITY 

POLICING AWARD 

Master Patrol Officer Jason Celia 



EMPLOYEE OF THE YEAR 
Janelle H. McGregor 



C.V.A.P. VOLUNTEER 
OF THE YEAR 
Gale Martin 



CITIZEN OF THE YEAR 


Kevin M. Plummer 



m 
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Slli! 

DOING THE 


TAMPA 

MOST GOOD 


DOWNTOWN PARTNERSHIP 

E/evafing file FotenNtJf 


BUSINESS OF THE YEAR 
The Salvation Army 


BUSINESS PARTNERSHIP 
OF THE YEAR 

Tampa Downtown Partnership 
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The Focus on Four plan drove down 
Tampa’s crime rate 65.8% in 10 years. 

Critics ask, “What’s in a number?” 

The answer is simple: 23,271 fewer 
victims of crime in the city we call home. 

To learn more about the 
Tampa Police Department’s 
Focus on Four Plan, 
call (813) 276-3799 or visit 
tampagov.net/Police. 






Tampa Police Department 

411 North Franklin Street 
Tampa, Florida 33602 
(813) 276-3799 
tampagov.net/Police 




